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PROGRAM - GRANT COMMITTEE 
Instructions for Validation and Budgeting for
Ministry and Mission (M&M) Task Group

Jim McNeal, Moderator, Program-Grant Committee,

chapjim1955@hotmail.com, 402-645-5016,

602 S. 11th St., Wymore, NE 68466

VALIDATION AND
BUDGETING
Any church member within Homestead Presbytery or member of Homestead Presbytery may seek creation of a Ministry and Mission (M&M) Task Group. 
The Program-Grant (P-G) Committee authorizes and oversees M&Ms on behalf of Homestead Presbytery.  The P-G Committee will consider all requests for authorization and determine viability and appropriateness of each request.  The needs and actions of existing and new M&Ms must be balanced based on the availability of funding and other resources.
The M&M will address a particular need for ministry in accordance with the following criteria:

1.
Appropriate to the nature of Homestead Presbytery (scripture, constitution, and mission statement)

2.
Within the bounds of Homestead Presbytery, or in partnership with neighboring presbyteries or other agencies.

3.
Beyond the ability of an individual church within Homestead Presbytery.

4.
Benefit to two or more churches with Homestead Presbytery.

5.
Open to involvement across Homestead Presbytery.

6.
Focus on a single task or closely-related tasks.

7.
Potentially measurable or determinable results, such as: visible activities, change in conditions, and tangible products.

8.
Ability to provide results within a one year period, or reasonable time.

9.
History of effective management of funds and adequate reporting to P&G (existing M&Ms).

10.
Clear and well-developed plan for new and emerging ministry (new M&Ms).

11.
Free of any action supporting a particular political candidate or party.

The P-G Committee will allocate Mission Funds to M&Ms based on effective management and demonstrated need of funds for ministry.  M&Ms are expected to carefully plan and project needs for funds.

The P-G Committee will also provide time to M&Ms to speak at meetings of Homestead Presbytery.  Presentations to Presbytery may include: advertisement of events, interpretation of issues, enlisting of support or help, and reports of M&Ms accomplishments.  All reports by M&Ms to Presbytery will be part of the report of the P-G Committee.
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